
National Western Center 
Regulatory Package
NWC CAC– June 27, 2019 



Agenda
• Process To-Date
• Campus Vision
• Draft Zoning Overview
• Draft Design Standards and Guidelines (DSG) Overview
• Next Steps
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Partners/
Campus 
Area

Globeville

Elyria -
Swansea

T
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PHASE 1 & 2 | ROLES & RESPONSIBILITIES
BUILD IT

Mayor’s Office of the 
National Western Center
• Responsible for NWC Phases 1 & 

2 of Construction.

• Principal Land and Facility 
Owner.

• Signed 100-Year Lease with NWC 
Authority for management of 
the campus.

NWC Authority

• Non-profit Colorado Corporation 
with 100-Year Lease for the 
Campus.

• Responsible for campus  
programming, bookings (excluding 
3 NWSS events), long-term 
operations and maintenance.

• Guided by a 13-member Board.

• Fulfill the campus vision of the 
master plan. 

NWSS / WSSA
• 100-Year Lease with NWC 

Authority.

• Produces the National Western 
Stock Show, Rodeo All-Star 
Weekend and Denver County Fair.

• Books other year-round 
equestrian and livestock events 
with the NWC Authority.

• Independent parcel owner for 
Legacy Building.

CSU

• Independent parcel owner of 
the funded CSU educational 
facilities (Water Resources 
Center, Animal Health 
Building, CSU Center).

• Provides year-round 
programming.

FILL IT SHOW IT KNOW IT

AUTHORITY
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How Did We Get Here?

NWC 
Master 

Plan 
Adopted

2015

Tax 
Increase

Approved
by Denver

Voters

CPD
Amends 

Zoning for 
Select

Properties

Framework
Agreement

Signed

2016 2017 2018 2019 2020

Mayor’s Office of 
the National 

Western Center 
(NWCO) Formed

Monthly Citizen Advisory Committee (CAC) Input Throughout

CPD
Begins Work

On Regulatory
Package

Deadline
For Zoning 

to be in
Place

Regulatory Package Work
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How Did We Get Here? – Regulatory Package

CPD
BEGINS

REG
PACKAGE

PRELIMINARY
DRAFT

DSG

ZONING
STRATEGY

REVISED
DRAFT

DSG

DRAFT ZONING
AMENDMENT

REDLINES PB
INFO
ITEM

CAC CAC CAC WS CAC CAC INC
ZAP

SUMMER 2018 FALL 2018 WINTER 2019 SPRING 2019

INC
ZAP
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Campus Vision –
2015 Master Plan
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Campus Vision –
Illustrative Plan –
Big Moves
• Rail consolidated
• Wastewater pipes buried
• New street network 

established
• Facilities 

constructed/renovated
• Bridges to Globeville

created
• RTD Rail Stop/Pedestrian 

bridge constructed
• Riverfront open space 

amenity constructed

T

Existing Campus Illustrative Plan (NWCO)
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Campus Vision –
Illustrative Plan
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Animal Health/Plaza/Legacy

Livestock Exchange



Bettie Cram Drive

CSU Water 
Resource Center

CSU Food 
Building



Campus Vision –
Illustrative Plan

T

Equestrian
Center

4,500 seat arena
Barn

Garage Parking

Livestock 
Center

200,000 sf 
exhibition hall

3,000 seat 
arena (expands 

to 5k)

Link 
Plaza



Campus Vision –
Illustrative Plan

Water TowerHistoric Armour Building
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Campus Vision –
Illustrative Plan
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Campus Vision –
Illustrative Plan
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Maintenance
Facility

Stockyard Event Center
1,000 seat arena
600 seat auction arena

Stockyards During Stock Show

Stockyards During Concert



Campus Vision –
Illustrative Plan
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Blue Silos

McDonald 
Farms

Central Utility 
Plant/Storage



Riverfront
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• Amend zoning west of the 
tracks first

• Except two properties not 
owned by City/Partners 
(McDonald Farms and DRIR)

• Triangle will follow in a 
second Stage

Zoning Overview –
Rezone in 2 Stages

T
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• Prioritize street level interest and 
pedestrian comfort

• Especially along key neighborhood 
connectors

Zoning Overview–
Emphasize Public Street 
Edge Design

T
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• Ensure engagement, 
interaction, connectivity

• Establish standards for all 
development adjacent to the 
river

• Treat the river like a street

• Limit some land uses near the 
river

Zoning Overview –
Respect the River

T
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Zoning Overview – Accommodate a Wide Variety of Uses
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• Create new CMP-NWC 
zone districts

• Set different 
standards/regulations for 
each

Zoning Overview –
4 New Zone Districts
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“DOWNTOWN” AT THE NWC!
• Street Edge Character (very strong)

• Build-to 

• Transparency 

• Active Use

• Parking Location 
Prohibition/Restrictions

• Pedestrian Access

• Somewhat Targeted Uses

Zoning Overview –
CORE (CMP-NWC-C)
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LARGE ARENAS/ PARKING 
GARAGE/OUTDOOR EVENT 
SPACE/SERVICE
• Street Edge Character (moderate)

• Transparency 

• Build-to 

• Pedestrian Access

• Active Use 

• Flexible Uses

Zoning Overview –
GENERAL (CMP-NWC-G)
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BACK OF HOUSE/OUTDOOR EVENTS
• Street Edge Character (flexible)

• Transparency (along South Platte River)

• Pedestrian Access

• Highly Flexible Uses 
(more restrictive than I-B)

Zoning Overview –
FLEX (CMP-NWC-F)
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OPEN SPACE AMENITY/
STORM MANAGEMENT/
POTENTIAL BUILDINGS

Zoning Overview –
RIVERFRONT (CMP-NWC-R)

• Street and River Edge Character (strong)

• Parking Location Restrictions

• Transparency 

• Pedestrian Access

• Highly Targeted Uses
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Zoning Overview - Signs

• Carry over base sign regulations

• Allow flexibility for innovative and 
high quality signage

• Require preparation and approval 
of a District Sign Plan

• Establish criteria for District Sign 
Plan approval

• Require Planning Board approval
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Zoning Overview –
Parking Requirements
• No parking minimums or 

maximums 

• Campus operator provides 
parking and access 
alternatives flexibly to meet 
event needs

T
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• Applicable to the full campus

• Design review required for all 
projects

• Administered by CPD

DSG Overview
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Primary Design 
Standards 
Chapters
• Note: Public space 

is defined as all 
open areas, not 
just public rights-of-
way

DSG Overview
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Sample
Design 
Standard

DSG Overview

Intent 
Statement

Sidebar

Photos

Design 
Standards

Design
Guidelines
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Sample pages
-Most DSG have campus-wide applicability

DSG Overview
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Character 
Areas &
Design 
Framework

DSG
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Regulatory Package –
Next Steps

May 3, 2019

July 10, 2019

September 2019

June 2019

Late September 2019

PB Draft Zoning 
Amendments

Draft Zoning/
DSG

Planning Board
Hearing (zoning)

City Council
Adoption (zoning)

Public Hearing
(DSG) 34
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